Resource Nursing Unit Based Council Meeting Minutes
February 13, 2006

Members Present: Gretchen Ratzlaff, Julie Swindells, Holly Gralak, Kelly Hemenway, Billie Martak, Jeanne Rowell
Absent: Tim Simpson, Natalie Milne

Excused: PJ Mullins

Chairman: Gretchen Ratzlaff

Topic

Discussion

Action

Pillar: Quality

Speaker: Gretchen

Welcome back! Last “meeting” was December and it was a wrap party for the Christmas Party.

New Time: **UBC 0900-1100 every other month beginning with this month.
Incentives for UBC Participation:
e  Up to four hours of paid time each month for participation
e Excused holiday for 75% attendance of meetings (2/3 each holiday calendar)
UBC Feedback to Staff - Continue to send minutes out
Subcommittee Discussion: We decided that subcommittees are not needed at present due to the
few members presently participating in UBC. However, as participation grows, we will implement
them again.
Review of MVV and Bylaws:
e  Council unanimously accepted to renew the MVV as it currently reads for another year
e Began bylaw discussion (at end of the meeting) and then we had to adjourn. Members
will review on their own and make suggested changes to Gretchen, who will type them

up.

**At the end of this
meeting, UBC decided
two hours was too short
and we changed to three
hours. Christy later
approved.

Bylaws to be voted on
at next meeting: April
10th

Pillar: People

Speaker:

Announcements

e  Christy Larson, newly appointed Resource Nurse Manager!

e New staffing coordinator hours went live Monday, February 13". Hospital Supervisors to
cover night 0030 to 0600. Staff is instructed to call CHS or Coordinator pager. CHS or
Transfer Center staff will call back.

e Resource/UBC Resignation: Jody Gailey (to BTICU), Suzanne Harris (other job), Billie
Martak (to ED), John Healey (hours changed to 1400-0030).

0 Suzanne did minutes. **Julie offered to do minutes on Resource laptop.

**Update: Julie has
offered to Chair UBC.
We will discuss who
will be “secretary” at
April 10 meeting.

Pillar: Finance

Speaker: Holly

Holly gave the Aloha Fund report. Current balance is $35.95. However, a donation of $77 was
made right before the meeting. We also discussed the need to remove any University identifier on
the Aloha account (including checks) as Christy discovered recently that it is against policy to have
a UHC affiliated bank account independent of the hospital accounts.

Holly will change the
account name and
names on checks to say
“Aloha Fund” only.

Pillar: People

Social Activities:
e  Christmas Party was lots of fun. Attendance was very low. We will do more PR next

Gretchen will email
Holly Stingers contact
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year.
Spring Social Activity ideas: - Stingers Baseball Game or Race for the Cure

Bulletin Boards in office are being revamped. Billie offered to do the pictures of the
employees; Julie will do the kudos quotes for the “World Class Us” board that Jeanne did
above the copier.

Thank you notes — Each member took time to write a thank you note to a person they have
worked with lately that was World Class U.

name

Pillar: Quality & Academics
Speaker: Jeanne & Julie

Quarterly Staff Meeting is Feb 27. We are looking at having Virginia from Palliative
Care do an inservice. May quarterly meeting will be a retreat. It was suggested that UBC
do a skit of some sort (e.g. a Mash unit using Quint Studor tools — “Let’s go to my tent
and have a martini. | have the time.”

Dept Education Calendar — Jeanne has it completed. April 10 and Sept 15 will be Annual
Skills Days this year.

CEC Update — Jeanne missed last months meeting, however, she has the minutes hanging
on the bulletin board in the office.

Website — With John working full-time as staffing coordinator he will not be able to
manage our website. Christy is asking Heidi Franke, a Resource RN who helped design
SICU webpage.

Grief Presentation — Julie gave an important inservice about grieving, bereavement,
coping that she gained from a conference. Thanks, Julie!

Pillar: Service/Quality

Service
[ ]

Close Supervision — Changed from a policy to guidelines. Currently the NLG Close
Supervision Task Force, of which Christy and Gretchen are on is finishing final document
drafts. The new guidelines for close supervision should go hospital-wide within 2
months.

Need to brainstorm
acceptable and not
acceptable activities for
staff to do in close
supervision rooms

Pillar: People/Growth

Recognition

Time again for Employee of the Quarter. Please give your nominations to Christy.

NPC Plans — Billie talked about the new structure for NPC. Christy will pick 2-3 RNs
(must be FTE working 20 hours per week or greater). The meetings will be 1:00-3:00 pm
on the 3 Thursday of each month to start. The meeting times may change. The
department will vote on Christy’s suggestions. The council suggested Natalie Milne as a
potential rep.

Department Newsletter — Since Billie is going to work in ED, she asked for a volunteer to
continue the newsletter. Receiving none among the council, she agreed to send an email
out to staff to solicit volunteers.
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