
Application 
Delivery Services 

(ADS) Team 
receives request.

ADS team reviews 
the software 
against the 

minimum software 
standards 

documentation.

Passes 
review?

ADS team determines, 
based on software and 
end-user workflow, the 

best method of delivery.

WAC Committee Meets and 
reviews documentation and 
recommendation from ADS 

team.

WAC Team Makes 
Recommendation to 
Leadership Team.

__ presents request 
to Leadership.

Leadership 
Approves?Yes

ADS Team 
Notifies Requestor 

and Prepares 
Delivery Package

Director or 
Manager of ADS 

Team Notifies 
Individual

If high-profile 
application or 

requestor, Director 
or CIO notifies 

requestor.

No

Throughout this process, the ADS 
Team retains all of the 

documentation, notes, etc. about 
the software for internal and 

regulatory compliance purposes.

Determine who will 
“own” the applicationYes

New Application Request, Review
and Approval Process




